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This document provides a guideline for your proposal to the KijaniSpace Innovation Program. The proposal should be a maximum of 10 pages (not including the cover and table of content pages) in font size 11. The instructions under each section in this document can be deleted. 
[bookmark: _ef9wibwg8sbl]1. Your company
Describe briefly your company. What is your vision? How many employees do you have? When was it founded? Where are you based? Any other information that can help us know you better.
[bookmark: _lymfxpueyp5f]2. Your product
[bookmark: _o68fbsmetzk9]2.1. Problem being addressed
Describe the specific problem your product, service or application is trying to solve. Explain who is affected by the problem, where the problem occurs and why it is important. Where possible, include evidence such as user feedback, field observations, market demand, data or examples from your target sector. Be specific and detailed as possible.
[bookmark: _qqp6ssz605bj]2.2. Target users or customers
Describe the main users, customers or stakeholders who will benefit from your solution. This may include farmers, fish farmers, cooperatives, agribusinesses, extension officers, input suppliers, local authorities, research institutions or other relevant actors. Explain their needs and how they currently deal with the problem. Be specific and detailed as possible.
[bookmark: _nc8shdffi2xd]2.3. Description of your current product, service or application
Describe the product, service or application your organisation has already developed or piloted. Explain how it works, what stage it has reached, who has used it and what results or feedback you have received so far. Include links, screenshots, photos or other evidence where available. Be specific and detailed as possible.
[bookmark: _677jxulaenou]2.4. Link between your current solution and climate-smart agriculture
Explain how your current solution relates to climate-smart agriculture. Describe how it supports better decision-making, improved productivity, climate adaptation, resource efficiency, risk reduction or environmental sustainability in crop farming, fish farming or another relevant agricultural area. Be specific and detailed as possible.

[bookmark: _991189srbwoz]3. Proposed innovation experiment
Describe the innovation experiment you want to carry out during the program. Explain what you plan to test, improve, develop or validate. The experiment must be realistic within the program period and must build on your existing product, service or application. Be specific and detailed as possible.
[bookmark: _8vkufa6k6bjp]3.1. Expected improvement to your product, service or application
Describe the specific improvement you expect to achieve by the end of the program. This may include a new feature, better data integration, improved accuracy, improved user experience, better decision support, stronger market readiness or improved value for users and customers. Be specific and detailed as possible.
[bookmark: _7nvusxjn4zkt]3.2. Potential for impact
Describe the expected value for users or stakeholders and potential for dissemination, communication and exploitation
[bookmark: _es72bkte0e12]3.3. Planned use of Space-IoT Box resources
Explain how you plan to use Space-IoT Box resources in your innovation experiment. This may include Copernicus Earth Observation data, IoT data, digital tools, datasets, platforms, dashboards or other available technical resources. Be clear about how these resources will improve your solution. Be specific and detailed as possible.
[bookmark: _m9ph0kofpw]3.4. Activities to be carried out during the program
List the main activities you will carry out during the program. Examples like data collection, deployment and testing , user validation, feedback collection, product improvement, documentation, progress reporting, showcase preparation. Include a rough timeline if you can. Be specific and detailed as possible.
[bookmark: _n3guc4xmgf6]3.5. Expected outputs from the innovation experiment
Describe the concrete outputs you will produce by the end of the program. This may include a prototype, improved product feature, dashboard, data workflow, demonstration, user feedback report, technical documentation, validation results, pitch deck, final report or other measurable outputs. Be specific and detailed as possible.
[bookmark: _9g8nwwubyms]4. Your expectation from the program
[bookmark: _p6p0g7emu3dj]4.1. Support needed from the program
Describe the type of support your team needs from the KijaniSpace Innovation Program. Examples: technical support, access to Space-IoT Box resources, mentoring, business development support, market validation support, pitch preparation, funding guidance or connections to relevant stakeholders. Be specific and detailed as possible.
[bookmark: _ud0omvx5obws]4.2. Budget estimate for implementation
Provide an estimated budget for carrying out the innovation experiment. The budget must be linked to the proposed activities and expected outputs. Include only costs that are necessary for implementing the approved experiment, such as testing, data collection, technical development, field validation, documentation or participation in program activities. This may also include travel for program related activities. Be specific and detailed as possible.

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or European Research Executive Agency (REA). Neither the European Union nor the granting authority can be held responsible for them.[image: ]
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